Agenda item – replacement laptop for Clerk – September 2022 meeting. 
Current situation
· The Clerk is provided with a laptop for Council work. This is one purchased in May 2014 according to the asset register, at a cost of £468.00. 
· Currently backups are made onto an external hard drive bought in 2020.
Concerns
· The laptop has been upgraded to Windows 10 over the years, but is not able to upgrade to Windows 11, which was first released in 2021. It is recommended to have up-to-date versions of software to ensure any relevant fixes, and especially security and vulnerability patches, are installed and functioning.  This is not currently possible. 
· Software that is required for current Council work, for instance basicPAYE, is also regularly updated, and any update is increasingly likely to result in the new version becoming incompatible with the laptop’s firmware and specification. This could mean that required reporting cannot be done.
· [bookmark: _GoBack]The age of the laptop means that it is working with a smaller memory, hard drive and general capacity than the more recent software and webpages, files etc. that are being used are designed for, so it they put a greater strain on the equipment - it is more likely to have the hard drive thrashing or the laptop running hot as it tries to cope. This is more likely to lead to equipment failure.
· Usual replacement timescales for a laptop might be three to five years for the above reasons – the one in use is eight years old. 
· There is the security aspect of using the Clerk’s own hardware for Council work – there are at least two potential scenarios (an FOI investigation which required sending away the hardware for examination, or the work of the Clerk being carried out by another for sickness or other reasons) which could be difficult to manage as things currently stand. 
Proposals
· Council consider authorising the purchase of a suitable replacement laptop and Microsoft Office software to replace the current one. A maximum / guide price be set for the laptop. 
· The current laptop is securely wiped and donated to a charity if one can be found that might be able to use it, or disposed of securely if not.
Costs
· New laptop – Currys provides a number currently which are under £200 exVAT. The various specs would be compared prior to purchase. Specific models become unavailable at short notice so predicting what will be available several weeks beforehand is not easy. 
· Microsoft Office Home and Student lifetime  (Word, Excel, Powerpoint) £119.99
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